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Anchorage Public Library Community Plan 

Public Focus Group Report 
 

A total of 18 targeted public focus groups were held as a part of the planning effort.  Ninety-two people 

in all participated.  Sessions were held in May, August, September, and in October. 

 

A series of six focus group discussions was held between May 15
th

 and 18
th, 

2009.   A total of 26 people 

participated.  Each of the six sessions was comprised of individuals representing various groups of 

people familiar with the Anchorage Public Library; they included: volunteers, parents of young children, 

computer users, genealogists, teens, and users of the Alaska Collection. 

 

In August a session was held with young professionals from a variety of ethnic backgrounds representing 

various organizations and constituencies.  A similar session was held in September with a group of 

technology and IT professionals.  A total of 14 people participated.  Both the August and September 

discussions were focused on planning for the future of Anchorage Libraries and the Parks & Recreation 

Strategic Plan Update.  A refugee outreach group interview was also conducted at Catholic Social 

Services. 

 

Between October 5
th

 and 9
th

, sessions were held in each of the following locations: Elim Café (South Side 

residents), Mountain View Boy’s and Girl’s Club (residents of Mountain View), Samson-Dimond Branch 

Library, Muldoon Branch Library (2 sessions were held, one with middle school students and one with 

adult library users), Chugiak-Eagle River Branch Library, Gerrish (Girdwood) Branch Library, and Kaladi’s 

Downtown (2 sessions were held, one with a business focus and one with downtown area residents). 

 

Major Themes: 

 

The participants in the Library users’ sessions believe 

• The Loussac Library is beautiful but crumbling 

• Loussac is centrally located and would be a good site for community meetings if renting the 

rooms were not so expensive 

• Interlibrary loan and children’s programming are really good services 

• A large electronic sign on Denali Street would make people more aware of the Library 

• The relationship and cooperation between the Anchorage Public Library and the Anchorage 

School District should be strengthened 

• The Library needs longer hours and more computers to provide access to resources people need 

• The bandwidth needs to be improved. 

 

The participants in the young professionals’ session said 

• Anchorage’s ethnic diversity is an asset that is underutilized and underleveraged by the Library 

• There is the perception of a lack of true community gathering spaces where it is "okay" to 

approach and meet new people 

• There is a lack of free/low cost activities for families with children on the weekends 

• There is a need for our public spaces to update the technology available for use and to update 

the technology used to communicate their offerings 

• Libraries need to look at the community center model in "re-imagining" themselves and to 

create consistent "magnets" that match real unmet community needs 
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• Barriers (both monetary & regulations) in accessing, renting and using the spaces in our libraries 

need to be removed 

• There’s a perception that the library is not a dynamic place anymore and has no active 

engagement with diverse ethnic groups 

• Major everyday uses of technology are cell phone and laptop (text messages and email) 

• The library needs to prioritize having staff in the community and staff to build, nurture and 

maintain community partnerships. 

The technology participants said 

• They get their information, entertainment, and news on-line.  TV at home is used only for DVDs 

• People are willing to go out, even in the middle of winter, if there’s a bit of social scene, and 

interesting things to learn and do 

• While they were infrequent users of the Library, they would go there more often if the hours 

were more convenient, if the libraries, including the branches, were more like the bookstores in 

Seattle with a bakery/coffee shop,  and if there were more convenient places where you could 

drop off books 

• The technology “stuff” the Library has is very outdated.  Given what the future looks like, I.T. 

must be upgraded: computers, (independent) servers, WiFi, access to the Internet, bandwidth, 

I.T. capabilities, and an independent website 

• The Municipal computer system has a very different mission than what a library should be.  

Library has to be open, consumer driven.  Muni system is based around muni needs 

• Navigating the traffic to get into the Loussac Library is difficult; intersection at 36
th

 is horrible; 

physical access to the library is “totally annoying” 

• Google and Wikipedia are widely understood, user-friendly; the card-catalog process uses a 

different approach.  The Library website interface should be geared more toward Google-like 

search processes 

• What if the library was a center/nexus point for social networking…people with common, shared 

interests gathering?  The library is a trusted space.  Safe, managed, community space.  People 

have knowledge, wisdom that is not in books, not online.  A library could be a clearing house for 

people as resources 

• “Life is so busy.”  For most people the calculation is simple – one trip to a comfortable bookstore 

(or order on-line) to get a book I can keep forever (or sell); vs. drive to the library (when it’s 

open), hope to find a book I want, then have to go back to return it, maybe with an overdue 

fine.  Library has to change this formula 

• The library of the future has to provide convenience and social spaces.  Smaller libraries 

peppered around town with social spaces – fireplace, comfortable seating, coffee and a book 

• Improved marketing for the Library would include a library presence/campaign online, Daily 

News ads, getting people’s attention when they’re standing in line at stores, coffee shops with 

screen images of featured books, etc.  Build relationships with local businesses, i.e. when you 

get a library card, you also get coupons, discounts at local stores. 

 

The participants in the branch users’ sessions said 

• Branch libraries are important as places of information, but also as community places, providing 

gathering spaces and reflecting the diversity of the community 

• It’s not okay to close branches on Saturdays.  If you work all week, Saturday may be the only 

time you can get to the library 

• Participants at most of the sessions thought the fiction collections there were good 
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• Learning how to use the computers is hard 

• The student perceptions of the Muldoon facility was quite different from that of the adults; 

students thought it was less inviting and less geared toward the needs of younger persons 

• You have to get people to realize that the Library is as important as the schools 

• Could the library offer entrepreneurial things (programs), like management workshops, 

language emersion classes? 

 

The participants in the sessions held in Downtown Anchorage said 

• Library events are not well publicized 

• The Alaska Collection is a major strength 

• More technology should be used, e.g., meeting room scheduling 

• Things that have been displaced from downtown (nightlife) could be centered in the library, i.e., 

movie nights 

• A library needs to be approachable 

• Café at Loussac isn’t user/kid friendly 

• One thing that sticks out is the staffing level.  You have the spaces, but you don’t have the 

people to “animate” them.  Having more employees staffing a downtown library would address 

some of the issues. 
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Anchorage Public Library Community Plan 

Staff Focus Group Report 

 

Eight focus group discussion sessions were held with staff in April 2009.  The total number of 

participants was 66.  The sessions included staff from adult services, youth services, circulation, 

branches, supervisors, dispatch, administration, and collection development/technical services. 

 

Major themes: 

• Individuals gave varying answers to the question of what gave them the most 

satisfaction about their work: finding answers to questions, programming, their 

coworkers, working with the public, the variety of tasks to be done, “seeing so many 

people doing so many different things; there are so many facets to what libraries do.”  

“Working in a library lets me expand my mind and I believe in what I’m doing.” 

 

• The most frustrating aspects of their work were: lack of resources and technical support, 

computer problems, lack of public understanding of library funding, the time it takes to 

make decisions and to implement change. 

 

• Staff believes the strengths of the Library are: managing to keep going even with budget 

cuts, serving the whole population, children’s programming and collections, the DVD 

and music collection, and the Alaska collection.   

 

• Branch staff believe the strengths of branches are: personalized customer service, 

children’s and youth services and programming, and providing access to computers and 

the Internet. 

 

• Areas that staff believe could be improved include: increased staffing levels, the 

entrance to Loussac, external signage at Loussac, marketing, internal communication, 

the relationship with City government, IT services and capacity, increased community 

outreach, greater emphasis on early literacy, provision of a computer lab with 

sophisticated computers and software, greater emphasis on serving families, security in 

some locations, increased cross-training of staff and staff training in the use of new 

technologies and services, and increased support from the community and City 

government. 
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The Anchorage Public Library, in conjunction with 
the Library Foundation and the Friends of  the Library 
are beginning a community-driven action plan for 
public library service in Anchorage. The process 
places considerable emphasis on the word “public” 
in the term “public library.” 
Extensive outreach to community 
leaders, the neighborhoods of  
Anchorage and the general 
public is a signifi cant part of  this 
process. The aim is to develop a 
Community Strategic Plan for the 
Anchorage Public Library that is 
innovative, practical, effective and 
sustainable.

Part of  this effort aims to identify a mix of  Library 
service offerings that refl ect the public’s needs and 
are highly relevant to the people of  the community. 
America’s public libraries are busier than they have 
ever been, and Anchorage’s library system is no 
exception. Once seen as dusty repositories of  history, 

libraries have transformed themselves into the 
information commons where people and ideas come 
together, where education, community and economy 
are strengthened.

We are asking our entire community to be part of  this 
effort to ensure that the Library 
is the place where businesses 
begin, where neighbors meet, 
where work, school and personal 
lives strengthen, where education 
is joyful, where citizens inform 
themselves, and where access 
to information is easy and 
affordable for everyone. More 
than a building, our Library can 

act as both our “community living room” and our 
connection to the global village.

Help invent the future of  the Anchorage Public 
Library. We appreciate your involvement in this 
important community process.

George M. Needham
Bringing years of  expertise and research data to 
any process, George Needham excels at provocative 
data-driven content on the future of  libraries. His 
experience is diverse and includes State Librarian 
of  Michigan as well as extensive association work 
as the Executive Director of  the Public Library Association and 
the Director of  Member Services of  the Ohio Library Association. 
In addition, he has worked in public libraries in Ohio and South 
Carolina. He is known for his wonderful delivery style, his copious 
publications and his landmark work at OCLC.

Joan Frye Williams 
For more than 25 years, Joan Frye Williams has been 
a successful librarian, consultant, vendor, planner, 
trainer, evaluator, and user of  library services. She 
began her career in 1975 at the California State 
Library. She also worked for a number of  library 
automation vendors. Since 1996, she has been an independent 
consultant specializing in innovation, technology, and the service 
needs and preferences of  non-library “civilians.”

Carlton Sears
Carlton Sears has been the Director of  the Public 
Library of  Youngstown and Mahoning County 
since 1997.  Carlton has overseen a renaissance in 
public library service in the Youngstown area in 
which the library has positioned itself  as a leader 
in collaboration and partnerships.  Mr. Sears was honored by the 
Urban Libraries Council with their “Urban Player” award in 2005.

Bill Wilson
Bill Wilson has been working in and with libraries 
for more than 40 years.  A partner in the library 
consulting fi rm of  Himmel & Wilson, Bill has worked 
on more than 350 projects with libraries, regional 
library systems, and state library agencies in 40 
states during the past 22 years.  Prior to pursuing his full time 
consulting career, Mr. Wilson served as Wisconsin’s State Librarian.

Ethel Himmel
Dr. Ethel Himmel is an experienced public librarian, 
library consultant, and researcher. She pursued 
her doctorate in Library Science after more than a 
decade of  front-line work in public libraries. Ethel’s 
list of  projects ranges from strategic planning 
with small rural public libraries to research efforts of  national 
signifi cance. Ethel and her partner Bill Wilson authored the 
American Library Association’s Planning for Results: A Library 
Transformation Process.

presenters

The Anchorage Public Library 
is a destination, a classroom, a 
community center, a job center, 
a computer lab, an information 
distribution center, and a gateway 
to the community for new 
citizens. The fi rst public library 
in Anchorage opened with a small 
collection of  donated books in 
1917, shortly after the founding of  
the city. 

Today’s bustling Anchorage Public 
Library has expanded far beyond 
anything the city’s early library 
founders could have imagined: 
APL now circulates over 1.6 
million books and other media 
a year. The main Z.J. Loussac 
Library and its fi ve branches serve 
over 871,000 visitors each year, 
more than 135,000 Anchorage 
residents have library cards, and 
over 61,000 children and adults 
participated in library programs 
last year. As Alaska’s largest net 
lender of  materials through inter-
library loan with smaller libraries 
around the state, APL truly is 
“Alaska’s library.”

library
SERVICES

5:30-6 – Open House Carnival

6-7:30 – Presentations and Discussion
Nationally-recognized speakers and local community 
leaders share knowledge and information on a vision 
for 21st Century Libraries and the possible future of 
the Anchorage Public Library.

7:45-8:45 – Small-Group Work Sessions
Participate in a lively, productive discussion with your 
colleagues, friends and neighbors about specifi c 
aspects of the Library – “Innovations in Programs,” 
“Technology” and “Library as Community.”

8:45-9:15 – Full Group Report and Q+A

9:30 – Adjournment. Thank you for participating!

library summit
AGENDA

about the project

21st century

“From program attendance 
to circulation and library 
cardholders, the numbers are 
on the rise in every category. 
We registered an additional 
20,000 cardholders in 2008.”     

— Karen Keller, Director, 
Anchorage Public Library
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Anchorage 21st Century Libraries Summit Notes : : May 19, 2009 
 

A “21st Century Library Summit” was held in the Wilda Marston Theatre at the Loussac Library the 

evening of May 19, 2009.  Approximately 75 - 80 people were in attendance.  After welcoming remarks 

were offered by Acting Mayor Matt Clayman and Library Director Karen Keller, attendees participated in 

a live webinar conducted by library futurists Joan Frye Williams and George Needham.  Additional 

presentations on trends in library services were offered by Carton Sears, the Executive Director of the 

Public Library of Youngstown and Mahoning County (OH) and by Bill Wilson (Himmel & Wilson, Library 

Consultants.  Following the presentations, participants convened in three breakout sessions to explore 

the concepts that were presented in greater detail.  The groups reconvened in a plenary session and 

reported on the major themes from the breakout sessions.  Following is a listing of themes and issues 

that were raised: 

 

• Visibility – needed 

• Equipment – shortage of computers 

o 1 per 1K standard   That would be 330 computers – not here – not enough bandwidth 

• Maybe a levy is the answer 

• Build the libraries as energy efficient 

• Creating social environments – is this the library’s goal 

• Library as sanctuary and defender of boundaries 

• No signage on 36th – direct communication 

• Cost consciousness community 

• Marketing – what you can’t do on Google, library as community school 

• Government structure needs to drive 

• Park Access / Library connections reading room (2) 

• Need forum for information sharing 

• Design micro environments – how do we transform space?  

• Common sense entrances (8 ) 

• The “embedded librarian” all over, roaming 

• Public discussion groups – is this a need? 

• How to spread and manage collection without deadlines or due dates 

• Wondered about bond failure – Why? - Time for more TV ads? 

• Library as bookstore – not!  Inventory 

• Loussac – assembly meetings – disconnect (2 ) 

• Library can be daunting to some people – the Loussac building is like a fortress (2 ) 

• Card holders define their relationship to library 



Anchorage Public Library Community Plan – Appendix C – 21st Century Library Summit Page 2 
 

• Branch libraries should provide convenience and welcome new patrons 

• Not enough computers or space for computers 

• Define library’s mission/role in the community (6 ) 

• ID a community-wide goal that library can work on 

• Outreach to youth/students (1 ) 

• Collaborate with business sector 

• Social gatherings/interactions = sense of community 

 

Thing People Heard in the Presentations that they Liked  

• Embracing wireless tech phones PDA (3 ) 

• One size doesn’t fit all – but watch $ (1 ) 

• Library as catalyst for collaboration, sharing – instead of individual, physical plant not designed (7 ) 

• Exciting need for space, learning, convener (4 ) 

• Unorthodox partnerships – voting, others (3 ) 

• Opportunity to reach out to new populations in new ways – lending physical tools, mechanics (8) 

• Browsability “pick up” factor 

• Partnerships – civic opportunity (5 ) 

 

Needs 

• Market what we already have – improve website to make it easy to find 

• Areas for collaboration – especially kids – computers, libraries 

• Different configurations for furniture, rooms (1 ) 

• Library does online match making for book groups 

• Need more teens, generation X 

• Volunteer facilitator – can be from university/retirees 

• Bus parked outside use as meeting room 

• Reading salons – bring communities together 

• Library sponsors book of the month (informal) 

• Need for social interaction – how to use library to bridge technology and community (6 ) 
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• If we see limits of library now, create vision to overcome 

• Join rotary, chamber, AEDC, etc. 

• Focus on things that will make a difference, not just do more(3 ) 

• Don’t reinvent the wheel – know what is going on in the community (1 ) 

• Membership, invited privileges, not just cushion – NUKA model at the native hospital (1 ) 

• Need community rooms, formal spaces 

• Need informal spaces for casual meetings/relationships 

• WI-FI = huge success 

• WI-FI stations outside of library = extra branches 

• Quality of information resources 

• Specialized information – journals, databases, etc. 

• Collaborative workshop synergy can’t happen without resources 

• Groups could join to pay for specialized information – house at the library 

• Innovation in Programs 

• Audio books 

• Vancouver – space organized by topic (1 ) 

• Education workshops (1 ) 

o How to use library, data bases 

o Research for beginners, for professionals 

• More partnerships cross cultural (4 ) 

o Reach out to more diverse 

• More/better public spaces (6 ) 

o Lectures, Socrates club 

• Information fluency – how to evaluate Google information; ways to use/interpret internet 

data(2) 

• Focused education sessions – topics of interest (genealogy) 

• Topical information, e.g. swine flu 

• Marketing strategy – explain what the library can do that can’t be done online (today offer an 

• online data base) (1 ) 

• Focus branches on specific topics e.g. drop children’s services at downtown 

• Address role of branches 



Anchorage Public Library Community Plan – Appendix C – 21st Century Library Summit Page 4 
 

• “Major branches” vs. specialty (1 ) 

• Big sign (5 ) 

• Open door to public (1 ) 

• Reutilize apace at front of library 

• New ways to reach out to transient more diverse population 

• Seek out specific options to engage in issues of importance tom community (2 ) 

• Build partnerships with diverse array of community organizations (3 ) 

• Pick topics with broad support; steer away from political e.g. literacy 

• Coordinate programs and lectures e.g. cancer survivor lecture at hospital, hospital as partner, but 

o Based at library (link to library information resources) 

• How to take library out of city politics (museum model) (2 ) 

• Think about new ideas of “branch” libraries – great access (2 ) 

• How to develop core of support for library comparable to votes for roads, drainage 

• Why not notify library users of meeting using existing library email list 

• Tech- use twitter, other (1 ) 

• Use existing internet social networks (1 ) 

o But – what about many people who don’t use, don’t have access to internet 

• Tap into users more effective e.g. support for bond measures (1) 

• Create companion/use business and political leaders to explain the value of investing in literacy 

• (link to economic health) 

• Connection between library and economic health not widely seen (job search training) 

• Need a library lab with low risk to innovators (2) 

• Need a school connection university program 

o Example – state of Oregon gives grants to counties, local libraries 

• Encourage, don’t punish experiment, allow for failure (1) 

• State has some short term grants, AK lacks old money that other states have 

• Recent innovations – self checkout, Muldoon branch checks out laptop (1) 

• Library less like grocery store and more like kitchen (books information are the ingredients) 

• Old downtown library (great place, access to the world) 

• Challenge is good ideas only partially done 
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Consensus 

Support for library as a place for: 

• Social interactions both formal and informal (2 ) 

• Facilities for collaborative work 

• Place for all ages 

• Need to define library mission 

• Identify community priorities 

• Speak to community’s diversity 

 

Big Ideas 

• “C & C” cost and convenience 

• Libraries as conveners 

• Centers of community gathering places 

• Reaching immigrants to take advantage 

 

Public input is critical for creating opportunities in the future 
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Anchorage Public Library Community Plan – Sounding Board Members 

 

Chris Birch, MOA Assembly 

Peter Briggs, Corvus Design/Sustainable Buildings 

Brooks Chandler, Gridwood Resident, Friends of the Library Board 

Teresa Churchel, Anchorage Public Library, Youth Services 

Carol Commeau, Superintendent, Anchorage School District 

Jason Criqui, First National Bank Alaska, VP Corporate Lending  

Laura Norton Cruz, Anchorage Community Land Trust 

Julie Decker, Artist, International Gallery, UAA Arts 

Sherri Edwards, Staff, Sen. Murkowski’s Office 

Elisiva Maka Gllardo, Anchorage Urban League 

Brian Gerd, Anchorage Public Library Teen Advisory Board 

Lydia Gray, Parent, Eagle River Library User 

Abbe Hensley, Best Beginnings 

Karen Keller, Director, Anchorage Public Library 

Liz Posey, Urban League/UAA/Young Professionals 

Lupe Marroquin, Hispanic Affairs Council, Leadership Anchorage, MOA Diversity Council 

Deborah Mole, UAA/Consortium Library 

Gordon Pospisil, BP Technology and Resource Manager 

Sue Urig, Anchorage Library Foundation Board 

Karin Wanamaker, Parent/Gerrish (Girdwood) Library User 

John Wanamaker, Parent/Gerrish (Girdwood) Library User 

Robin Ward, CIRI 

Gretchen Weiman, Library Advisory Board 

 

 

Chris Beck, Agnew::Beck 

Leit Downing, RIM Architects 

Krista Phillips, RIM Architects 

Bill Wilson, Himmel & Wilson, Library Consultants 
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Library Sounding Board – June 12, 2009 
Meeting Notes 

 
The first meeting of the Anchorage Public Library Sounding Board was held in the Loussac 
Public Library on June 12, 2009. 19 people were in attendance. The purpose of the meeting was 
to identify issues facing the Anchorage Public Library and talk frankly about how those issues 
might be addressed. While there are many positive aspects of the library system, the emphasis 
of this meeting was not on those aspects, but on the ones that present challenges to the 
Library’s service delivery, employees and patrons. 
 
The purpose of the Community Strategic Plan project was a second topic, focusing particularly 
on the outreach that has occurred and is intended in the course of the project. More detailed 
notes and a list of meeting attendees follow below. 
 
Questions about these notes should be directed to Chris Beck, Agnew::Beck, 
chris@agnewbeck.com or 907-222-5454. 
 
Sounding Board in Attendance 

Teresa Churchel – APL, Youth Services 
Brian Gerd – Teen Library Advisory Board, South High 
Gretchen Weiman – Chair, Library Advisory Board 
Liz Posey –Urban League, Young Professionals 
John Wanamaker – Parent, uses Girdwood and Loussac 
Karin Wanamaker  – Parent, uses Girdwood and Loussac 
Laura Norton Cruz – Anchorage Land Trust 
Karen Keller – Anchorage Public Library, Director 
Gordon Pospisil-  BP / Technology and Resource Manager 
Jason Criqui – First National Bank 
Sherry Edwards – Senator Murkowski’s office, parent 
Peter Briggs – Landscape Architect, small business 
Sue Urig – Library Foundation 
Lydia Gray – USKH / Parent, uses Chugiak-Eagle River Branch 
 

Project team: 
Clare Stockert – Library Foundation, Development Director 
Bill Wilson – Himmel & Wilson 
Chris Beck – Agnew::Beck 
Krista Phillips – RIM 
Liet Downing – RIM 

 
Agenda 
(see information previously circulated for info on # 1,3,4 ,5; see below for info on #2) 
 

1. What’s Been Done to Date  
2. Observations 
3. Engaging the Community 

mailto:chris@agnewbeck.com
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4. Community Information Gathering Process 
5. Calendar 
 
Synthesis – Key Ideas/Themes of the Meeting 

� Promising strategies for improvements in Anchorage 
� Improved visibility / accessibility (“big sign”) 
� Improved physical space – range of spaces for different types of uses/users 
� Improved accessibility (Loussac has a great location in center of Anchorage, but 

accessibility for pedestrians, transit, bikes needs improvement)  
� Need for new programs / new partners (e.g. focused around financial literacy) 
� Meeting the needs of busy, tech savvy teens, young adults 
� Need for an army of community partners and supporters 

� Role of Library in 21st century 
� Aggregating demand – resources not affordable to individuals  
� Convenience and lower cost access to information than competition (“information 

without a credit card”) 
� Library as “Third place” (not home, not work) – a place for gathering, for meeting 

people, for face-to-face interaction not possible online 
� Access to local information – a clearinghouse and physical location for information 

about local life, local events  (particularly as local newspaper declines)  
� Literacy – fundamental function 
� Magic of books: chance to expand awareness, bring out new perspectives  

 
Observations 
 

In a word or two, how would you characterize the library today? 
� Incomplete on all levels – branches, physical access, services 
� Untapped resource / “quiet” 
� Underutilized 
� Outdated – compared to university library 
� Love Girdwood library – wish for a softer, friendlier kids space 
� Limited academic publications 
� Lacking continuity – branch to branch 
� Lack of branding 
� Cozy – I like a traditional library (don’t like Seattle library, like with gargoyles); 

Loussac is quiet, separate rooms  
� Teens don’t hear / think about it 
� Unlinked to student life (teachers don’t require books for research); as kids get 

older they quit coming 
� Dimond branch – invisible 
� Alaskan, but “white Alaskan” – not reflecting diversity of our city 
� Destination versus place to be, not a lively community place 
� Inaccessible if you don’t have a car 

 
� Sidebar: CBeck described MOA Midtown Plan, now in process.  This plan will 

address issues related to the accessibility and uses surrounding the library.  For 
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more information, go to http://www.midtownplan.com/Welcome.html  (note to 
reviewers of these notes – this site is being updated over the next few days) 

 
Why limited use / what barriers to expanded use? 

� For kids – “no fun” – library is an obligation, not a preferred destination 
� Language barrier – e.g. people from Pacific Island cultures 
� Many people, particularly younger people, believe “Internet & Amazon are good 

enough”  
� No space for teenagers to hang out; library currently just a place to get pickup a 

book and leave 
� Competing alternatives: convenience and cost of borrowing vs. buying / keeping 
� Loved library as a child, a place to spend days; loved Portland library as an adult – 

convenient and great collection of materials.  Loussac is less appealing. 
� Slight intimidation – need a card, need to be quiet; especially intimidating for 

immigrants.  Families afraid of deportation – sign up, get deported 
� Less convenient than alternatives for young professionals; their focus is instant 

gratification  
� Timing of programs; e.g. youth programs need to avoid hours of working parents 
� Barnes & Noble versus library; irritating to see corporations taking over what has 

been a public role (and offering an environment more appealing for many people 
than the library) 

� Kids can’t get to the library, parents are very busy, walking riding, bus not seen as 
safe 

� Building not senior friendly – Bill asks “who is it friendly for” John W. “me” – 
(someone looking for traditional library experience) 

� Contents of library – lack of music, best sellers; items available often checked out 
(facts: anchorage library has  700,000 volumes / moderately sized collection, 
consistent with size of town)  

� Added after the meeting – annoying as a parent that kids can reserve a book online, 
but parents (with a different library card) can’t actually pick up the book 

 
What has been your Best Library Experience? 

� High school studying with friends 
� Homer public library as a space / interior (also Girdwood, Haines) 
� Family time – going to library as a kid with parents 
� Mt. Holeyoke Library – wood paneling, quiet hum  
� A place to fulfill appetite for books 
� Old Mountain View library – a place that was generous, busy, let kids hang out after 

school 
� Teens coming to use computers, finding “books about my culture, in my language” – 

gives validity to me, my life… 
� Smell of the books at the local bookmobile – a chance as a kid to ride bike or walk 

to a nearby library.  
 
Bill Examples – Themes for Library Success 

� “Kitchen versus grocery store” 

http://www.midtownplan.com/Welcome.html
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� Convenience – after hours pick up, drive thru 
� Context responsive – coffee dunkers 
� Kid friendly – spaces, scale, entry 
� Technology – bandwidth 
� Youngstown library – coalition around subject of financial literacy 

 
Feedback regarding Outreach Plan 

� General: approach outlined looks good 
� Formulate questions differently for different groups; with non-users, ask about 

information seeking behaviors, vs. opinions about the library 
� Outreach – find ways to partner with schools, get to kids and parents through 

newsletters, handouts (although some restrictions these days) 
 
General Discussion – Issues, Strategies 

� Librarians are key to success; would be good if more librarians “looked like me” that 
is, reflected the cultural and ethnic diversity of our town 

� Small businesses would greatly benefit from facilities with diverse spaces – quiet 
reading, group study, option to rent rooms for meetings 

� “What would it take to get you to make Library your home page” – response, link 
to local information not available through other sources 

� Blockbuster vs. Netflix – what is future of information delivery (note – after the 
meeting I heard that a new service is coming to US, “Netflix for books”)  

� Aggregating demand – libraries can afford information sources (e.g. journals, 
academic resources, perhaps software like GIS, SPSS) that is beyond the reach of 
most individuals or even small businesses 

� Expand cultural resources, e.g. recent PBS show on American Indians 
� Thoughts re library as source of local information – young people heavily rely on 

networking (vs. published information) “my brother’s friend works at best buy” 
� Better access to materials (more branches, bookmobile, etc.) is a great idea but hard 

to deliver – a wide range of challenges: costs, managing logistics, AK weather… 
� Library innovations held back by relationship with Muni – “every good idea must 

past muster with city leadership” 
� Need to recognize technology gap “lots of people don’t have internet access” 
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Library Sounding Board – Aug 5, 2009 
Meeting Notes 

 
The second meeting of the Anchorage Public Library Sounding Board was held in the 
Loussac Public Library on Aug 5, 2009. 17 people were in attendance.  
 
Questions about these notes should be directed to Bill Wilson 
wilson@libraryconsultant.com  or (608) 868-1133 or to Chris Beck, Agnew::Beck, 
chris@agnewbeck.com or (907) 222-5454. 
 
Agenda 
1. Review of Draft “Prospectus” Report  

a. Background Information: “Good, Bad, Ugly” 
b. Group Discussion - Themes for Library 

2. Overview of Community Outreach 
3. Exercise – Three Hypothetical Users 
4. Next Meeting 
5. Miscellaneous Additional Thoughts 
 
Sounding Board in Attendance 

Brian Gerd – Teen Library Advisory Board, South High 
Teresa Churchel – APL, Youth Services  
Jason Criqui – First National Bank 
Sherrie Edwards – Senator Murkowski’s office, parent  
Gretchen Weiman – Chair, Library Advisory Board 
Abbe Hensley – Best Beginnings 
Sue Urig – Library Foundation 
Karen Keller – Anchorage Public Library, Director 
Lydia Gray – USKH / Parent, uses Chugiak-Eagle River Branch 
Julie Decker – International Gallery of Contemporary Art and UAA 
Peter Briggs – Corvus Design - Landscape Architect, small business 
Karen Keller – Anchorage Public Library, Director 
Deborah Mole – UAA Library 

 
Project team: 

Clare Stockert – Library Foundation, Development Director 
Bill Wilson – Himmel & Wilson 
Chris Beck – Agnew::Beck 
Liet Downing – RIM 

 
1a. Prospectus Review – “Good, Bad, Ugly” 
Background information in executive summary was reviewed; using a Powerpoint 
summary.   The review focused on current library situation – “the good, bad, and the 
ugly”.  Several points were fleshed out in more detail:  
- User map – where there are people there is use; Loussac is the primary library for 

the entire Anchorage Bowl; e.g. more use by south anchorage and east anchorage 

mailto:wilson@libraryconsultant.com
mailto:chris@agnewbeck.com
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users of Loussac then nearby branches. (Conclusion: branch libraries are not 
penetrating surrounding neighborhoods.  In contrast, in Eagle River & in Girdwood, 
there seems to be stronger local use, and  a stronger local sense of ownership  

- Use varies dramatically by area: from 20% of households using the library, to 60% of 
households (Girdwood most active) 

- Staff levels at the Library are low relative to peer group libraries (Question, if staff is 
already low, why was staff cut several times over last decade - no really good answer 
except the boom and bust economy. 

- Use levels in Anchorage are relatively low compared to peer group libraries;  not 
certain why; possible explanations: 

o Lack of convenient, nearby branch libraries 
o Anchorage has relatively less staff, smaller collection 
o Library less able to meet needs of increasingly diverse population 

- Question: Were cost figures adjusted for higher cost of living in AK? (no, but 
performance/service area differences are too large to be explained by cost of living 
alone) 

- Stock in Trade chart – percentage of budget tied to IGC (inter-governmental 
charges) has grown from 24% to 32% of total budget over last 6 years; this is 
significant in a budget over a million dollars.  Suggests that ACL might take over 
some of these responsibilities directly, and try to provide creative, entrepreneurial 
strategies to offer comparable services at lower costs.  BW -  “It appears that if APL 
is going to make progress that these charges need to be controlled.”    

 
1b. Prospectus Review – Characteristics of a Successful Library  

- general response – many of terms in the draft report are passive, e.g. welcoming.  
Better to use more active, memorable terms.  Suggested additions are below: 

- Responsive – to needs in community, to questions by patrons, book requests, to 
technological assistance 

- Flexible, Aadaptive, Dynamic  – for example, able to respond to technological 
changes (e.g. wifi).   Note – centralized IT is a constraint to flexibility in 
technology 

- Inclusive - a dimension of welcoming; inclusive means needs are met for all parts 
of community; goes beyond “welcoming” 

- A place to find, build community; e.g., through branches located adjacent to local 
neighborhood commercial centers, a place for neighborhood meetings, a place 
where people know your name.  Reclaim that sense of community taken over by 
places like Barnes and Noble 

- Comfortable – Barnes and Noble does a better job than library (e.g. library coffee 
shop is separated from library) 

- Involved in the community, vs. engaged – involved maybe a stronger, more active, warmer 
term; example, library could be a paid member of community orgs like Kiwanis 

- Innovative, including rewarding staff with innovations, for creative ideas (don’t 
punish those who offer ideas) 

- Visible/Prominent/Communicative – the “big sign” – direct, tangible improvements, 
as well as a range of outreach programs;  better at sharing information about 
available services 
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- Convenient/timely - concern with paying fines/concern with requirement to return 
books before finished reading 

- Irresistible  
 
2. Outreach Summary  

- Focus Groups  
o Some already done; others planned, including business groups 

- Surveys/Community contacts 
o Some already done; others planned, including library users (done 

cooperatively with friends of library 
- Website – to be updated with new summary information 
- Web-survey - suggest sending a list to sounding board for review, additions 
- E-newsletter – used to  get out news about project 
- Sounding Board – representative of diverse views, one key part of outreach 

process 
- Townhall Meetings – review draft findings 

 
3. Exercise – three hypothetical users; how better connect them to library 
system, to existing library? 
Ariana – 29 years old 

- Provide specialty material, like Bear Tooth Monday night movies 
- REI or equivalent to offer tips on outdoor activities/gear (use community 

resources to offer information) 
- Home repair information  
- Links to i-phone; is there an library ap (by Anchorage, by a consortium of 

national libraries) 
- Option for downloading books at remote sites 
- Twitter connections  
- Personalized computer… 
- Sponsor “building community” events, e.g., connection to her peers (college 

alumni, outdoor activities) 
- Rethink coffee location 
- Connections to “green life” – community gardens, information about green, 

venue about speakers, Midtown Park connections, victory gardens, courses on 
how to mow lawns.  Demonstrations of new technology, examples at Mtn View 
library.   Links to green businesses. 

- Round table discussions  
- Convenience - options to take library materials into community (e.g. vending 

machine at Kaladi’s)   
 
Josh - 22 years old 

- Career discovery center; career fair.    
- Star wars convention 
- Speakers - fantasy authors, illustrators 
- Library as outpost for Title wave 
- Sound recording studio, with classes associated; video-editing 
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- Better computers, fast & high quality – edit movies, use Photoshop,  
- Sponsor film festival; enlist young people to take active role in creating such 

events 
- Use young people to help review, improve movie collection 
- Partner with university to offer lectures 
- Better understand (ask Josh) means to access information.   Might not be place 

based, perhaps later at night.    
- Outreach through Facebook 
- Music at the park 
- Open mic night – poetry night 
- Provide a place for young people to be – “the pub, the comic book shop, the 

hangout, Bosco’s”   
 
Charles – retired military, genealogy  

- Venue to get together with other folks with similar interests 
- Partnering with knowledgeable interest groups (e.g., fish and game; fly tying club,- 

nice to have alcohol, active military) 
- Partner with big companies to support community events 
- Events at lunch time for nearby workers  
- Provide information relevant to kids, e.g. information on colleges 
- Improved personal assistance on topics of interest (e.g. college information, 

technology; added support for genealogical research – films, books, etc.) 
- Use interest in genealogy as catalyst for broader interests in reading 
- Use Charles as mentor (library users as library resource) 

 
4. Next Meeting 

- Wed September 16th or 30th 
 
5. Misc: 
- Add library presence in public buildings (e.g. community center) 
- Jason – getting ready to go on trip, but didn’t even think of library (went to B&N) 
- Explore options to minimize competition between library and private bookstores 

(e.g. get credit for donating books to library after buying 
- encourage concentration of specialties (e.g., one branch knows green information, 

knows foreign films)  
- downtown as “innovation library”, create an innovation/technology “salon” to 

develop ideas for innovation 
- check libguides.com  
- library as venue/technological center – barriers include limited staff; restraints 

imposed by centralized IT  
- partners to survey – SBS, Home Depot  
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Reminder! 

Library Town Hall Meetings 

Nov 10th 5:30-8:30 p.m. 

Midtown Loussac Public Library   

General public + Library partners 

 

Nov 10th noon-1:30 p.m. 

City Hall, Mayor’s Conference 

Room (8th Floor) – emphasis on 

business; many by invitation 

 

Please come yourself & remember to 

invite your friends! 

Reminder #2! 

Midtown District Plan 

Was scheduled for Oct 21
st

  

Now shifted to a new date: Week of Nov 16
th

  

Details coming soon 

Download the draft plan at  

http://www.midtownplan.com/Welcome.html 

 

Anchorage Public Library Sounding Board – October 6, 2009 

Meeting Notes 

 

The third meeting of the Anchorage Public Library Sounding Board was held in the Loussac Public, 

Library on Oct 6, 2009. 16 people were in attendance. 

Questions about these notes should be directed to Bill Wilson wilson@libraryconsultant.com or (608) 

868-1133 or to Chris Beck, Agnew::Beck, chris@agnewbeck.com or (907) 222-5454. 

 

Sounding Board in Attendance 

Brian Gerd – Teen Library Advisory Board, South High 

Carol Comeau, Anchorage School District's Superintendent  

Teresa Churchel – APL, Youth Services 

Gretchen Weiman – Chair, Library Advisory Board 

Sue Urig – Library Foundation 

Peter Briggs – Corvus Design - Landscape Architect, small business 

Gordon Pospisil-  BP / Technology and Resource Manager 

John Wanamaker – Rasmuson Board, Parent 

Liz Posey –Urban League/UAA/Young Professionals 

 

 

Project team and Guests 

Clare Stockert – Library Foundation, Development Director 

Bill Wilson – Himmel & Wilson 

Chris Beck – Agnew::Beck 

George Smith -  former Alaska State Librarian 

Leit Downing & Krista Phillips – RIM 

 

Agenda 

1. Review of media coverage of Prospectus Report 

2. Review of Additional Information Gathering since previous meeting 

3. Review of Draft Report including Preliminary 

Recommendations  

4. Discussion of Town Hall Meetings 

5. Discussion of Need for Fourth Meeting 

6. Miscellaneous Additional Thoughts 

 

1. Review of Media Coverage 

Overall – a wave of beneficial coverage 

• Story, editorial in ADN 

• Two TV spots 

• Radio interview scheduled 

 

2. Additional, Recent Community Input 

Focus Groups 

• Muldoon 

• South side (Dimond Branch areas) 

http://www.midtownplan.com/Welcome.html
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• Mtn View 

• Business Groups 

Web-based Surveys 

• Nearly 5000 responses 

• Not a scientific sample, but still a very helpful set of views, with option to pull additional value 

through cross tabulations 

• Still waiting for Chamber to embed URL in an electronic survey announcement 

• See attached powerpoint slides for details, a few main points below: 

- Cardholders are largest group of respondents, but 10% are non-users 

- 71% of respondents are female; 85% of respondents are Caucasian (non-white groups 

significantly underpresented 

- Certain areas of Anchorage dominate responses: Hillside, Muldoon, South of Anchorage 

• Consultants will complete full analysis once all surveys have been submitted 

• Discussion/emerging themes; which generally confirm, but add detail to previous findings 

⋅ Two groups emerge from outreach: established core users (need to hold onto these) and 

another younger generation of users, who currently feel little connection to the library 

(need to capture their interest and support)  

⋅ Reaching out to non-whites requires meeting special needs, e.g. materials in other 

languages 

⋅ Mountain View Branch could offer excellent example of a facility within walking distance of 

a large community of prospective users, strong library supporters 

⋅ Technology: need not just to “catch up”, but to leap ahead to embrace tomorrow’s 

technologies 

⋅ Survey group uses technology, has computers in their homes; but generally is not engaged 

in technology (social networking, on-line information, mobile internet access) like the 

“disengaged generation” 

⋅ Need staff devoted to community outreach and partnerships; need spaces for community 

groups to meet, to offer trainings, to allow for social events 

⋅ Steering committee should check out very successful Multnomah County Library (Portland 

OR) facebook page http://www.facebook.com/multcolib?_fb_noscript=1  

 

3. Review of Draft Report  

Five main categories 

A. Print, Analog, Digital Books 

B. Community Life 

C. Partnerships – meet community needs (e.g., literacy) 

D. Value, Convenience, Customer Service 

E. “Library 2.0” – the next generation, interactive library  

 

Discussion  

• The “big sign” concept remains key; many people in Anchorage don’t know what library offers 

today (e.g., calls for adding DVD’s for the collection) 

• Spatial organization of library is critical 

⋅ Reaching the 4th floor to find the DVD’s is difficult 

 

http://www.facebook.com/multcolib?_fb_noscript=1
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⋅ Facility is 20 years old, and still has original carpet.  Budget cuts started within a year of 

completion of construction 

⋅ “internal structure of Loussac is one of the two worst I’ve seen in all of America” 

⋅ Should inventory currently underutilized spaces, and repurpose these areas 

⋅ Need to be realistic about limited budgets – but, a motivation to make greatest use of the 

existing building 

• This is the digital media generation; there is a huge appetite among young people for tools, for 

training, for a place to be together and share technology.  Library should be a media center. 

• Key to library future – ability to find community partners with overlapping missions; if library 

can’t offer a training, perhaps it could partner with a non-profit lacking adequate space 

• Can’t predict technological futures, whatever services the library offers, it needs to attract 

“evangelical supporters” 

• Media campaign has elevated discussion of the library for the first time in years; need to keep 

up this momentum 

•  “For library to succeed, has to offer services and resources that people can’t afford individually” 

• Digital books 

• Library needs a community engagement campaign; library is unlikely to have resources to 

sponsor new campaigns working independently, but if it connects with partners it can bring in 

many new users, and new supporters 

• Library needs always to sustain the support of its primary user groups.  In particular, have to 

keep school kids linked to library.  Closures of library at beginning of school year were 

disastrous; teachers were directing kids to use library resources at same time library was being 

forced to limit hours.  More than a little awkward when library says – we want to be responsive 

to community, and then closes library during peak use hours.  In retrospect, would have been 

much better to close library at times other then weekends, after school. 

• Link to community life? 

⋅ “I happened upon a flyer about an ‘apple users group’ that meets at the library.  I work hear 

and didn’t know about that” 

⋅ Library needs to have much better information about activities taking place in its own walls 

– website, reader board, bulletin boards, etc. 

• Library needs a broader mission – to be “a place of knowledge” – not just books, but a center of 

ideas, learning, conversation, teaching, as well as traditional and newer versions of books, and 

other recorded information 

• Need to make choices about physical system.  Two main models 

⋅ Big central facility, limited branches (current model) 

⋅ Robust neighborhood branches, with central facility more a distribution warehouse and 

admin center 

• Options to improve convenience? 

⋅ Improved “browsability” 

⋅ Staff that proactively helps customers, “a much stronger focus on customer service” – when 

people can afford to buy books, the competition is Barnes and Noble 

⋅ More specialty reading material, or option to get it quickly 

⋅ Make library a fun, social place 

⋅ Create a better front door 
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• Feeling like Nero, making plans as Rome burns.  Need to be realistic about current crisis, and 

make sure actions called for are relevant and realistic 

 

• Need to set priorities – What should those be? 

⋅ Combination of meeting community needs, being a center of community life and working 

with community partners 

⋅ Actions that are low cost, but bring notable, near term benefits 

⋅ Work with partners: health care, “wii fitness”, AK Literacy Project,  

⋅ Provide materials for minority cultures – e.g., Hmong 

⋅ Support events 

⋅ Take advantage of park 

⋅ Categories are overlapping 

• Bill offered to create an evaluation matrix, to list possible projects, and compare them, 

considering: 

⋅ Benefit/impact 

⋅ Time frame for implementation and results 

⋅ Relative cost 

⋅ Options for funding (e.g., taxes, partners, members, foundations) 

 

 

4. Town Hall Meetings – to Review the Draft Plan 

• Make point of offering many ways to comment (not just attend meeting) 

• Send Carol Comeau an electronic flyer; she’ll see it gets circulated 

• Include activities for kids during the meeting 

• Reach out to AFN (work with Liz Posey) 

• Send announcement to all sounding board members, ask them to call friends, acquaintances 

 

5. Final Sounding Board Meeting 

• Week of Nov 9
th

, most likely Nov 11
th

 or 12
th

.  

• More to follow 



APPENDIX E – 

WEB-BASED SURVEY RESULTS 



  

In an effort to offer the very best service possibl e, the Anchorage Public Library is in the process 
of developing a community plan designed to ensure t hat it delivers high-quality 21st century 
library service.  As part of this process, we are s oliciting opinions and ideas from community 
residents.  We want your thoughts and ideas regardl ess of whether or not you currently use the 
library.  The Anchorage Public Library highly value s your input.  Thank you for helping us 
understand how we can serve you better!

1.  Have you visited one of the Anchorage Public Librar y facilities in the past 6 months?

 a)  YES

 b)  NO

If YES, which location(s) (Please select all that apply)

Z.J. Loussac Library (36th Ave. and Denali)

Chugiak-Eagle River Branch Library (Eagle River Tow n Center)

Gerrish (Girdwood) Branch Library (Egloff Drive - G irdwood)

Muldoon Branch Library (Muldoon Town Center)

 Samson-Dimond Branch Library (Dimond Center - 2nd Floor)

 Virtual Branch (website)  http://www.anchoragelibrary.org

 

2.  People enjoy many different kinds of activities .  On a scale of 0 to 5 with 0 representing "NEVER"  and 5 
representing "FREQUENTLY," please indicate how ofte n you participate in each of the following kinds of  
activities.

participate in organized team sports activities (e. g. hockey, soccer, softball, etc.)

NEVER     0        1        2        3        4        5     FREQUENTLY

 

attend concerts and other live performances

NEVER     0        1        2        3        4        5     FREQUENTLY

 

read books, magazines, and/or newspapers

NEVER     0        1        2        3        4        5     FREQUENTLY

Page 1 of 6Anchorage Public Library Web Survey

2/7/2010http://libraryconsultant.com/AnchorageLibrarySurvey.htm



 

watch movies at home

NEVER     0        1        2        3        4        5     FREQUENTLY

 

participate in outdoor activities (e.g., hiking, ka yaking, cycling, etc.)

NEVER     0        1        2        3        4        5     FREQUENTLY

 

attend sporting events 

NEVER     0        1        2        3        4        5     FREQUENTLY

 

participate in online social networking (e.g., Face book, MySpace, etc.)

NEVER     0        1        2        3        4        5     FREQUENTLY

 

volunteer time to non-profit/civic organizations

NEVER     0        1        2        3        4        5     FREQUENTLY

 

participate in formal or informal craft or hobby ac tivities

NEVER     0        1        2        3        4        5     FREQUENTLY

 

participate in business and/or professional organiz ation(s)

NEVER     0        1        2        3        4        5     FREQUENTLY

 

watch TV

NEVER     0        1        2        3        4        5     FREQUENTLY

 

play computer games

NEVER     0        1        2        3        4        5     FREQUENTLY

 

go to the movies

NEVER     0        1        2        3        4        5     FREQUENTLY

 

take my children/grandchildren to programs and/or e vents

NEVER     0        1        2        3        4        5     FREQUENTLY

 

surf the Internet

NEVER     0        1        2        3        4        5     FREQUENTLY
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participate in community/neighborhood meetings and or organizations

NEVER     0        1        2        3        4        5     FREQUENTLY

 

participate in book clubs or discussion groups

NEVER     0        1        2        3        4        5     FREQUENTLY

 

3.  Do you have Internet access at  home?

             YES             NO

 

4.  Do you use  a cell phone or smart phone/PDA to access online  services?

             YES             NO 

 

5.  People want or  need information about a wide variety of topics.  A bout which of the  following topics have you sought information 
from any source in the past month?  (Please check all that apply)

  Finances or  investments

  Health/wellness

  Home repairs

  Employment or job skills

  Genealogy/family history

  Auto repairs

  Consumer information/product reviews

  Local/State news

  Legal issues

  Sports information

  Local/regional cultural or recreational events

  Government services/programs

  Parenting

  Hobbies/crafts   

  Computers 

  Local ordinances and/or laws

  Local businesses

  Education or  schools

  Other  (Please specify)  

 

6.  How  many books would you say that your household has pu rchased in the past  year.

  0

 1 - 2

 3 - 5
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 6 - 10

 more than 10

If your household has purchased one or more books i n the past year, from what source did you acquire t he 
majority of them?

  National chain bookstore (e.g., Borders)

  Local bookstore (e.g., Title Wave)

  Online vendor (e.g., Amazon.com)

  Other      (Please specify)  

 

7.  How many movies/DVDs would you say that your hou sehold has rented or purchased in the past year.

  0

 1 - 5

 6 - 10

 10 - 20

 more than 20

If your household has rented or purchased one or mo re movies/DVDs in the past year, from what source d id you 
acquire the majority of them?

  National chain video store (e.g., Blockbuster, Be st Buy)

  Local video store (e.g., neighborhood video store , convenience store)

  Alternative vendor (e.g., Netflix)

  Other    (Please specify)  

 

8.  How many books would you say your household has  borrowed from the Anchorage Public Library in the last year?

 

9.  How many videos would you say your household ha s borrowed from the Anchorage Public Library in the  last year?

 

10.  Have you ever visited the Anchorage Public Libra ry's website?  

             YES                     NO 

 

11.  What services and/or materials could the Ancho rage Public Library offer that would encourage you to vi sit 
the library more  frequently.

Page 4 of 6Anchorage Public Library Web Survey

2/7/2010http://libraryconsultant.com/AnchorageLibrarySurvey.htm



 

12.  What services and/or content could the Anchora ge Public Library offer that would encourage you to  use 
the library's website more frequently.

 

13.  What services and/or content could the Anchora ge Public Library deliver to your cell phone or sma rt 
phone/PDA that would encourage you to use the libra ry's services more frequently.

 

14.  The Anchorage Public Library lags significantl y behind U.S. libraries serving similar populations  (250,000 - 350,000) in 
many important categories.  For example, Anchorage spends 20 % less on new books and other library mat erials, has 40% 
fewer staff members and fewer service outlets (bran ches).  How much would you personally be willing to  pay in additional 
taxes to improve the Anchorage Public Library?

  $ 0  (Not willing to support any additional tax f or library purposes)

  between $ 0.01 and $ 1.00 per person per year

  between $ 1.01 and $ 2.50 per person per year

  between  $ 2.51 and $ 5.00 per person per year

  between $ 5.01 and $ 10.00 per person per year

  more than $ 10.00 per person per year

 

15.  Which of the following age groups includes your age?

  a) 14 years or younger

  b) 15-19 years

  c) 20-34 years

  d) 35-54 years

  e) 55-64 years

  f) 65-74 years

  g) 75-84 years

  h) 85 or older

 

16.  How many children under the age of 18 reside i n your household?

  (Please enter the number of children under 18 years of age)
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17.  Please indicate your home zip code:  

 

18.  Please indicate your gender:

  a) female

  b) male

 

19.  Please indicate the primary language spoken in your household.

  a)  English

  b)  Spanish

  c)  Tagalog

  d)  Samoan

  e)  Hmong

  f)  Korean

  g)  Lao

  h)  Mien

  i)  Yup'ik

  j)  Other   (Please specify)  

 

20.  Please indicate the racial category that best characterizes your background.

  White or Caucasian

  Black or African-American

  Alaska Native or American Indian

  Asian (including Filipino)

  Native Hawaiian or Pacific Islander

  Other  (Please specify)  

 

 

When you have completed the survey, please click on  DONE to submit your survey.  Click on RESET ONLY IF 
YOU WISH TO CLEAR ALL FIELDS AND START OVER.  Thank you for sharing your thoughts!

DONE Reset

 

Page created 9/4/09  
Page updated 9/4/09

Comments:
himmel@execpc.com 
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Anchorage Public Library Web Survey Report 

Almost six thousand people (5897) participated in a web survey conducted as part of the community 

plan development designed to ensure that the Anchorage Public Library (APL) delivers high-quality 21st 

century library service.  Because participation was open to anyone who received the email 

announcement of the survey, the sample of respondents cannot be considered representative of the 

entire population and thus the results cannot be generalized to the entire population.  However, given 

the high number of participants, the results are noteworthy.  The highest numbers of participants came 

from Anchorage zip codes; however, the availability of the survey on the APL website meant a small 

number of people living in areas outside the municipality also participated.  A compilation of the survey 

responses follows this report.   

 

The survey itself was made available for participation by “general users” via the library’s e-mail user 

notification system and through a link on the Library’s web page, to Library Advisory Board and Library 

Foundation Board members and members of organizations such as the Friends of the Library who are 

identified in this report as “library advocates”, Municipality of Anchorage employees, and a combined 

category identified on the summary report as “other,” which included non-profits, arts and business 

organizations, and the Anchorage School District.  Because the overwhelming number of respondents 

fell into the “general users” category (88.9% of the total respondents), the analysis below generally 

reflects the answers given by the “general users.”  Whenever the responses of the other groups differ 

noticeably from the total responses, that difference is noted. 

 

Almost eleven percent of the responses came from people who said they had not visited the Anchorage 

Public Library facilities in the past six months.  For purposes of analysis responses from this group was 

considered to be from “non-users.”  A compilation of the non-user responses compared with the user 

responses follows this report.  Differences of more than four percent (4.0%) in the responses of users 

compared with non-users are noted in the text below. 

 

Executive Summary: 

• Eighty-nine percent had visited one of the APL facilities in the past six months 

• Library users were more likely to have children in their households than were the non-users 

• Seventy-nine percent read books, magazines, and/or newspapers “frequently” 

• Forty-six percent watched movies at home “frequently” 

• Thirty-three percent said they participated in outdoor activities (e.g., hiking, kayaking) 

• Users were more likely than non-users to participate in reading books, magazines and/or 

newspapers, to participate in outdoor activities and to participate in formal or informal craft or 

hobby activities 

• Non-users were more likely than users to watch TV 

• Ninety-six percent had Internet access at home, but only 33 percent used a cell phone or smart 

phone/PDA to access online services; non-users were more likely than users to use a cell phone 

or smart phone/PDA to access online services 

• Seventy-seven percent had sought information on Local/State news in the past month;  75% 

looked for information on Health/Wellness 

• Users were more likely than non-users to seek information on all of the topics listed except for 

the topic of sports information, for which a slightly higher percent of non-users sought 

information 
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• Fifty-seven percent estimated that their household had purchased more than ten books in the 

past year.  Library users were more likely than the non-users to have purchased their books 

from a local bookstore; non-users were more likely to have purchased their books from an 

online vendor 

• Twenty-three percent said their household had borrowed more than 50 books from the APL in 

the last year 

• Thirty-eight percent estimated their household had rented or purchased one or more 

movies/DVDs in the past year 

• Six percent said their household had borrowed more than 50 videos from the APL 

• Eighty-one percent had visited the Anchorage Public Library’s website   

• Nearly equal percents of the non-users had and had not visited the library’s website at some 

time in the past 

• Respondents said that they would visit the APL facilities more if they were inviting, comfortable, 

and OPEN (recent cuts in library service hours during the summer months were the basis for 

many comments) 

• People would use the APL website if it were easier to use 

• Twenty-seven percent of the total respondents would be willing to pay more than $10 per 

person per year in taxes to improve the Anchorage Public Library 

• Twenty-four percent of the non-users said they were not willing to support any additional tax 

for library purposes 

 

Who participated? 

The highest numbers of responses came from people living in the 99504 zip code (11.7% of the total 

responses), 99507 (11.3%), 99577 (10.7%), 99508 (10.7%), and 99516 (9.5%).  However, three or more 

responses were received from people in 33 Alaska zip code areas.   Another 123 people (2.2% of the 

total responses) were in zip codes for which there were 2 or less respondents to the survey.   Some of 

these were outside Alaska; some of these respondents commented that they received interlibrary loans 

from APL or had traveled to Anchorage or lived there part of the year.  The percents of users and non-

users in each of the zip codes were very similar except in the 99508 zip code, which was home for 11 

percent (11.2%) of the users and seven percent (7.2%) of the non-users. 

 

Seventy-two percent (71.8%) of the respondents were female.  This represented 72 percent (71.5%) of 

the users and 67 percent (67.1%) of the non-users.  English was the primary language spoken in 98 

percent (98.4%) of the households although there were also respondents who cited Spanish, Tagalog, 

Korean, Yup’ik, Samoan, Hmong, and Lao.  Eighty-four percent (83.7%) indicated their racial category 

was white or Caucasian; four percent (4.2%) were Alaska Native or American Indian; and four percent 

(3.5%) were Asian.  There were also respondents who said their racial background was black or African-

American (1.9%) or Native Hawaiian or Pacific Islander (0.6%).  Some said their background was ‘mixed’ 

and a number were irritated that the question was being asked because they thought the question was 

inappropriate. 

 

Forty-four percent (43.5%) said they were in the 35-54 years of age category; another 24 percent 

(23.5%) were aged 55-64 years and yet another 19 percent (18.5%) were 20-34 years of age.  However, 

there were also participants from the 14 years or younger category and the 85 years or older category.  

Fifty-five percent (54.5%) had no children under the age of 18 living in their household.  Library users 

were more likely to have children in their households than were the non-users.  Fifty-three percent of 

the users (53.3%) had no children in their households compared with 65 percent of the non-users 
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(64.5%); and 16 percent (15.6%) of the users, but only 10 percent (10.3%) of the non-users reported 

having two children in their households. 

 

Eighty-nine percent (89.3%) overall said they had visited one of the APL facilities in the past six months.  

The highest percentage of non-users (those answering that they had not visited in the past six months), 

was 21 percent (20.9%) of the responses from the Municipality of Anchorage employees.  While some 

individual respondents had visited each of the APL facilities, 87 percent (87.0%) had been to the Z.J. 

Loussac Library.  Thirty one percent (31.1%) had visited the Virtual Branch, i.e., the Library website. 

 

What did they say? 

Respondents were asked to say how frequently they participated in a number of activities using a 6 

point scale with 5 indicating “frequently” and 0 indicating “never.”   

• 79 % said they read books, magazines, and/or newspapers “frequently” 

(88% of the Library Advocates said “frequently;” 70% of the Municipal employees gave this 

answer) 

• 46% said they watched movies at home “frequently” 

• 33% said they participated in outdoor activities (e.g., hiking, kayaking) 

 

At the other end of the scale 56 percent (56.1%) said they “never” participated in organized team sports 

activities.  (This may, in part, be a reflection of the relatively older ages of the respondents.) 

 

The activities are listed below in descending order of the calculated mean score for the activity based on 

the total number of respondents.   A high mean score indicates more frequent participation by more 

respondents; a low mean score indicates less participation. 

  

Activity         Mean Score  

 Read books, magazines, and/or newspapers   4.63    

 Watch movies at home      3.76 

 Surf the Internet      3.54 

 Participate in outdoor activities (e.g., hiking, kayaking)  3.24 

 Watch TV       2.70 

 Participate in formal or informal craft or hobby activities  2.37 

 Attend concerts and other live performances   2.34 

 Volunteer time to non-profit/civic organizations   2.14 

 Participate in online social networking    1.85 

 Take my children/grandchildren to programs and/or events 1.81 

 Participate in business and/or professional organizations 1.70 

 Go to the movies      1.58 

 Participate in community/neighborhood meetings and/or 

  organizations      1.40 

 Attend sporting events      1.26 

 Play computer games      1.15 

Participate in organized team sports activities   0.99 

Participate in book clubs or discussion groups   0.94 

 

Users and non-users differed in their frequency of participation for several of the activities: 

• 80.2% of users said they read books, magazines, and/or newspapers “frequently” while only 

68.4% of the non-users gave this response 
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• 33.6% of the users said they participated in outdoor activities (.e.g, hiking, kayaking) 

“frequently” while only 23.9% of the users gave this response 

• 35.6% of the users said they “never” participated in online social networking; 28.8% of the non-

users gave this response 

• 14.6% of the users said they “never” volunteered time to non-profit/civic organizations; 20.9% 

of the non-users gave this response 

• 19.8% of the users said they “frequently” participated in formal or informal craft or hobby 

activities; 14.5% of the non-users gave this response 

• 23.9% of the users said they “frequently” watched TV; 31.9% of the non-users gave this 

response 

• 35.2% of the users said they “never” took their children/grandchildren to programs and/or 

events; 40.3% of the non-users gave this response.  At the other end of this scale, 12.4% of the 

users said they “frequently” did this while only 7.5% of the non-users gave this response 

• 22.4% of the users said they “never” participated in community/neighborhood meetings and/or 

organizations; 31.5% of the non-users gave this response 

• 50.1% of the users said they “never” participated in book clubs or discussion groups; 60.7% of 

the non-users gave this response 

 

Ninety-six percent (95.8%) had Internet access at home, but only 33 percent (33.3%) used a cell phone 

or smart phone/PDA to access online services.  Forty-one percent (41.3%) of the non-users, compared 

with 32 percent (32.2%) of the users said they used a cell phone or smart phone/PDA to access online 

services. 

 

When asked which of a list of topics they had sought information on from any source in the past month, 

the following percents were reported: 

77% Local/State news  

75% Health/Wellness 

 59% Local/regional cultural or recreational events 

 51% Finances or investments 

 50% Hobbies/Crafts 

 47% Education or schools 

 46% Home repairs 

 42% Government services/programs 

 38% Computers 

 33% Local businesses 

 31% Employment or Job skills 

 30% Sports information 

 

Library Advocates had somewhat different responses; their top three were: 

87% Local/State news  

 70% Local/regional cultural or recreational events 

 60% Finances or investments 

 

Library users and non-users differed in their responses on a number of the topics: 

• 51.6% of users sought information on finances or investments; 46.9% of the non-users did so 

• 59.4% of users sought information on local/regional cultural or recreational events; 52.8% of the 

non-users did so 
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• 42.4% of the users sought information on government services/programs; 37.7% of non-users 

did so 

• 20.0% of the users sought information on parenting; 13.2% of the non-users did so 

• 50.8% of the users sought information on hobbies/crafts; 43.1% of the non-users did so 

• 47.7% of the users sought information on education or schools; 39.8% of the non-users did so 

 

Respondents were also able to check an “other” box under this list of topics and to key in additional 

topics.  (Please see the text responses to the survey, which follow the charts of survey compilation.)  

Many of the keyed in answers were specific topics, e.g., Alaskan Native Art, cartoons, worship planning. 

 

Where do they get the books and videos/movies that they use? 

Fifty-seven percent (57.4%) estimated that their household had purchased more than ten books in the 

past year.  Of those that had purchased one or more books, 35 percent (35%) had purchased them from 

a local bookstore.   Library users were more likely than the non-users to have purchased their books 

from a local bookstore (36.2% users compared with 25.6% non-users).  Non-users were more likely to 

have purchased their books from an online vendor (28.8% non-users compared with 23.3% users). 

 

 

Twenty-three percent (23.2%) said their household had borrowed more than 50 books from the APL in 

the last year.  Fourteen percent (13.5%) said their household had borrowed none.  Among the Municipal 

employees fourteen percent (13.7%) had borrowed more than 50 books and 32 percent (31.5%) had 

borrowed none.  (Note that this question asked about the past year rather than the six months time 

frame that was used to identify non-users in the first question of the survey and about the respondent’s 

household rather than the individual as was asked in the first question.  Consequently, there are a 

relatively small number of non-user responses that show estimates of books and videos having been 

borrowed from the Anchorage Public Library.) 

 

Respondents were also able to check an “other” box under the sources of books listed and to key in 

additional locations.  Again many of the responses were specific.  It appears many purchase used books 

in garage sales and second hand shops and at the Library as well as buying new books from stores such 

as Wal Mart, Fred Meyer, and Carrs. 

 

Thirty-eight percent (37.5%) estimated their household had rented or purchased one or more 

movies/DVDs in the past year.  Of those that had rented or purchased one or more movies/DVDs, 

approximately equal percents had acquired the majority of them from a national chain video store 

(32.0%) and an alternative vendor (32.4%).  Six percent (6.2%) said their household had borrowed more 

than 50 videos from the APL; forty-nine percent (49.1%) said they had borrowed no videos from APL. 

 

Respondents were also able to key in other sources for acquiring movies/DVDs.  Again, they listed stores 

such as Wal Mart, Fred Meyer, Carrs, and online from Amazon. 

 

Eighty-one percent (80.1%) said they had visited the Anchorage Public Library’s website.  The highest 

percents of those who had not visited the APL website were the Municipal employees (28.6% had not 

visited the website prior to the survey) and the combined “other” category (non-profits, arts and 

business organizations, and the Anchorage School District), thirty percent (29.7%) of whom had not 

visited the Library’s website prior to the survey.  Nearly equal percents of the non-users had (49.1%) and 

had not (50.9%) visited the Anchorage Public Library’s website at some point. 
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What services and/or materials could the Anchorage Public Library offer that would encourage you to 

visit the Library more frequently? 

This open ended question elicited many responses; some of them very short and some very lengthy.  

(Please see the text responses to the survey, which follow the charts of survey compilation.)  While 

many of the responses indicate people would like “more” of many current services and materials, some 

responses list materials and services that the Library already provides and show that people are 

unaware of current services.  Respondents would like the facilities to be more welcoming and 

comfortable.  There were many suggestions for programming of various types and for various groups.  

Perhaps the greatest overall numbers of responses were in relation to the library facilities being open.  

Recent cut backs in hours were the basis for many, many comments. 

 

What services and/or content could the Anchorage Public Library offer that would encourage you to use 

the Library’s website more often? 

This open ended question elicited many responses; some of them very short and some very lengthy.  

(Please see the text responses to the survey, which follow the charts of survey compilation.)  High 

numbers of comments related to making the website more accessible and easier to navigate and use.  

People would like to be able to reserve/hold materials without having to enter and reenter numbers. 

 

What services and/or content could the Anchorage Public Library deliver to your cell phone or smart 

phone/PDA that would encourage you to use the Library’s services more frequently? 

People responded to this question either in very positive ways or very negative ones.  (Please see the 

text responses to the survey, which follow the charts of survey compilation.)  Some would welcome 

emails and text messages from the Library about programs, services, and materials that are being held 

for the individual or are about to become overdue.  At the other end of the spectrum respondents said 

they didn’t use their cell phone that way, didn’t want to pay for that service, didn’t have a smart phone, 

or didn’t want to be contacted in that manner.   

 

How much would you personally be willing to pay in additional taxes to improve the Anchorage Public 

Library? 

Twenty-seven percent (27.1%) overall indicated they would be willing to pay more than $10 per person 

per year.  Among Library advocates the percentage at this amount was 39 percent (39.6%), among the 

“other” group it was 34% (33.5%).  Municipal employees were almost evenly split:  23% (22.8%) said 

they were not willing to support any additional tax for library purposes and 23% (23.2%) were willing to 

pay more than $10 per person per year additional tax.  Twenty-four percent (23.8%) of the non-users 

said they were not willing to support any additional tax for library purposes; an additional 18 percent 

(18.0%) were willing to pay between $0.01 and $1.00 and another 18 percent of the non-users said they 

were will to pay more than $10.00 per person per year. 
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